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When Change Requires Change

Our mission is to accelerate our client’s ability to meet aggressive and
dynamic business goals.

To accomplish this, RebL systems provides the following areas of expertise:
Program/Project Management

RebL systems provides services in planning, organizing, directing and managing your company’s
resources to meet short-term and long-term objectives that include wedipfogram activities,
deliverables and success criteria.

RebL systems has managed the successful implementation of Oracle’s 11i ERP suite of more than 30
Finance, Operations and Administrative applications to support clients’ “quote-to-cash” and other key
business practices.

IT & Software Engineering Management

RebL systems dafes and implements effective software development methods, tools and processes that
enable your development teams to meet aggressive schedules and deliver essential features and function:
while staying within budget.

Management Consulting

At the request of senioxecutives and managers, RebL systems engages teams throughout organizations
to:

* Develop vision-driven strategies and business practices

* Solve compl& problems

* Design personalized programs to implement local, regional and global strategies, initiatives,
management practices and technologies

* Drive change in organizational design, technology infrastructure and business practices

» Assess outcomes of organizational change efforts and technology implementation
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Technology Design, Selection, and Adoption

RebL systems designs the technical architecture dimiedehe management and organizational infra
structure by which technologies can be best used to deliver informatimnledge and services.

Global Team Management

RebL systems leverages organizatidkalowledgé through team design, facilitation, communication,
and crossrganizational collaboration.

Strategic Visioning

RebL systems facilitates teams’ use of graphic and conceptual tools to combine individuals’ perceptions
and plans to align and drive organizatiwite action.

Organization Design

RebL systems frames your organization’s design to ensure that its structure, culture and management
processes are aligned with the vision and strategic goals of the business.

Work Design

RebL systems designs effective wibow processes and ensures emplokéls sandknowledge are
relevant and support the organization’s business goals.
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